Woodway [AGENDA OFFICIAL_BODY} Minutes
February 28, 2026 — 5:30 PM

The Woodway City Council met in a training meeting in the Donald J. Baker Council Chambers at Woodway
City Hall, 922 Estates Drive, Woodway, Texas, on Saturday, February 28, 2026, at 5:30 PM. The following
individuals were in attendance:

Councilmember Amine Qourzal
Councilmember David Russell
Councilmember Dave Whitby
Councilmember Ken Sury
Councilmember Janell Gilman
Councilmember David Keyston
Amy Douglass

City Manager Adam Niolet

Assistant City Manager Jennifer Rogers

City Secretary Donna Barkley

City Staff Members Brenda Hernandez, Mitch Davison, Khalil El-Halabi and Todd Gill
City Attorney David Shaw

Call Meeting to Order
Mayor Qourzal called the meeting to order at 5:31 PM.

Invocation
1. Invocation

provided the invocation.
2. Pledge of Allegiance

The Pledge of Allegiance to the United States Flag was recited in unity.

Public Comment

3. The City Council invites citizens to address the Council on any matter, including items on the
agenda, except public hearings that are included on the agenda. Comments related to Public
Hearings will be heard when the specific hearing starts. Please limit your comments to 3 minutes
per Resolution R-87-11. The Council is not permitted to take any action or discuss any item not
listed on the agenda. When called to speak, please state your name and address, and if speaking on a
specific agenda item, state the item before beginning your comments.

7. City Council Reports (Briefings or updates may be provided regarding City Council committee and
liaison assignments.)

Items for Individual Discussion, Consideration and/or Action

4, Discussion and consider action on minutes of the regular City Council meeting held

Councilmember Sury moved to approve the item as presented. Councilmember Russell seconded, and the
motion passed with 1 abstention..

5. Discussion of the Upcoming Training for the New Agenda Management Software from CivicPlus

Douglass moved to amend the item w ith XYZ. Councilmember Sury seconded, and the motion Passed
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unanimously.

Councilmember Qourzal moved to approve the item with amendments. Douglass seconded, and the motion
Passed unanimously.

City Manager and City Council Reports

6. City Manager’s Report (Briefings or updates may be provided regarding City services,

administrative/personnel matters, real estate/development, infrastructure, events, regulations,
community and intergovernmental relations issues.)

Closing Item

8. Consider action on adjournment

Donna Barkley, City Secretary Amine Qourzal, Mayor



